RACK®

ARE YOU FEELING THE PRESSURE?

These are challenging times for OR supply chain managers. Cases loads are uncertain and demand
is in flux, making forecasting volumes and how much supply to carry harder than ever. In situations
like this, there is a natural tendency to take the safe approach and stock up on inventory. But that
approach inevitably leaders to higher inventories, higher costs, more waste, and ultimately less
efficiency. That's where Owens & Minor’s SurgiTrack can help.

TAKE THE STRESS OUT OF INVENTORY UP AND RUNNING IN 60 DAYS

MANAGEMENT SurgiTrack features a 60-day implementation
SurgiTrack is a comprehensive clinical supply where we identify complex procedures with
delivery service that delivers ready-to-use expected increase, consolidate like items by
custom surgery packs right to your facility based surgeon/procedure, and build procedure-

on procedure and physician preference. We specific kits. The process is completely flexible
provide the supplies and the staff to pick those based on your needs. We can provide you
supplies so you don’t have to, enabling you to generic kits if that is the best way to handle the
focus your time, effort and attention on patient surge in volume or we can provide surgeon-
care. specific Kits.

TURN DATA INTO INFORMATION

The real power of SurgiTrack is our ability to take
your data and turn it into information you can

FEATURES

2-week inventory level of ~ 2-week component inventory  Return and credit of any Advanced reporting
completed kits in supply chain unopened/unused supplies







